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Introduction

Global university rankings have come into being as a consequence of globaliza-
ton and internationalization of higher education, and the rise of market forces in
higher education. How global university rankings impact higher education insti-
tutions in a given country, and how institutions respond to challenges they face
in this context, depend to a large extent on the academic, financial, and admin-
istrative decision making powers held by individual institutions; the financial
resources available to institutions; the particular institutional cultures; and national
policies.

This chapter describes how rankings are impacting Middle East Technical
University (METU), a state institution in Ankara, founded in 1956 to serve as
an international hub of higher education in the region. Since 1981, when the
Turkish higher education system was radically transformed, METU has found
1self in a restrictive environment academically, administratively, and financially.
This has been exacerbated since 2002, when the Islamists came to power in Tur-
key. Governance of Turkish higher education has become even more restrictive
since then.

Thus, this chapter is about an institution traditionally international in its out-
look since its foundation, currently aspiring to become a world-class university in
an increasingly restrictive national environment. Despite such adverse conditions
and the lack of policies formulated in response to international rankings, it will be
shown that METU and a small number of other Turkish universities have recently
done reasonably well in global university rankings.
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The Turkish Higher Education System
Enrollment and Academic Staff

As of 2013, 104 state universities, 71 nonprofit private universities, and seven non-
profit private two-year vocational schools were in operation in Turkey. Fifty-ons
of the state universities and 46 of the private universities were opened after 2002

The system—including governance, financial aspects and remuneration of aca-
demic staff, academic structure and degrees offered, and student admissions—has
been described by Giiriiz (2012). The system is governed by the Council of
Higher Education (CHE), which acts somewhat like a national board of gover-
nors similar to the statewide boards in some states of the United States. Academic
structure and academic ranks in Turkish universities are also similar to those in the
United States. Degrees offered are in line with the requirements of the Bolognz
Process, to which Turkey has been a signatory since 2002.

State universities are under severe financial restrictions, while private univer-
sities are financially autonomous. However, both private universities and state
universities must comply with the academic rules and regulations set forth by
the CHE. This includes regulations for student admission to the bachelor- and
associate-level programs, which is facilitated through a central system based on 2
standardized, multiple-choice test, given once a year by the Student Selection and
Placement Center (SSPC). Quotas for each of these programs are determined by
the CHE.

Universities have freedom in starting master’s-level programs; doctoral-level
programs need approval by the CHE. Universities, both state and private, are free
to set the number of students to be admitted and the criteria for admission to
master’s- and doctoral-level programs.

Detailed statistics on student enrollment and academic staff have been avail-
able on the websites of CHE' and the SSPC? since 1983-1984; a summary has
recently been provided by Cetinsaya (2014). Enrollment in 2012-2013 was just
over 4.9 million students. Only 7 percent of students were in private institu-
tions. Forty-seven percent of all students in Turkey were enrolled in associate- and
bachelor-level distance education programs. Turkey’s gross enrollment ratio was
75 percent in 2012. Excluding students in distance education programs, this
figure stood at 41 percent. These numbers represent an almost fifteen-fold
growth in student enrollment in the past three decades.

Foreign students, mostly from neighboring countries and the Central Asian
Turkic republics, account for about 1 percent of the total enrollment. According
to recent UNESCO statistics (UNESCO, 2014}, just over 50,000 Turkish students
are studying abroad, mostly in Germany and the United States.

The total number of academic staff in 2013 was 142,716; of these, 16,465 were
in private institutions. Foreign academic staff accounted for less than 2 percent of
the total. Forty-six percent of the academic staff in all universities have doctoral-
level degrees, and are designated as faculty members.






